CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Citizens were advised on May 6, 2020 via the Item that the CAPER would be on display from May 22-June 22, 2020.  Citizens were encouraged to come see the Plan and have input as to how the City spent CDBG funds during the last fiscal year, April 1, 2019-March 31, 2020. Sewer Improvements were completed for three LMI homeowners during this fiscal year. The Demolition Program provided for the demolition of seven structures.  Historic Preservation provides for partnerships with business and property owners.  The Façade Grant Program provides funds to repair the facades of buildings in the downtown business district.  Since the inception of the current Façade Grant program which started in 2002, over $13 million dollars of historic building renovations have been completed in the downtown historic district while spending less than $400,000 of Community Development Block funds.  During this Caper period Façade Grant assistance was provided for three downtown businesses.  Housing Repairs were accomplished with funding from Community Development Block Grant funds.  A total of six owner-occupied houses were rehabilitated for LMI occupants during the fiscal year of April 1, 2019 through March 31, 2020.  Under the housing repair line item, the City used funds to pay inspectors for lead based paint work and the construction advisor for work write-ups, inspections and bid preparation.  Each unit is inspected prior to construction, and again after construction is completed for clearance of Lead-Based Paint.  United Ministries Housing Repair:   Sixteen (16) owner-occupied houses had minor repairs done for LMI occupants. Youth Employment benefited sixty eight (68) students last summer.  Twenty eight (28) were for the Co-Op Program and forty (40) were for the Youth Corps program. YMCA:  Twenty eight (28) LMI youth received a variety of services provided by the YMCA.
Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

	Goal
	Category
	Source / Amount
	Indicator
	Unit of Measure
	Expected – Strategic Plan
	Actual – Strategic Plan
	Percent Complete
	Expected – Program Year
	Actual – Program Year
	Percent Complete

	Affordable Housing
	Affordable Housing
	CDBG: $169354
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	0
	 
	 
	 
	 

	Affordable Housing
	Affordable Housing
	CDBG: $169354
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	0
	 
	35
	40
	       114.29%

	Affordable Housing
	Affordable Housing
	CDBG: $169354
	Homeowner Housing Added
	Household Housing Unit
	3
	3
	       100.00%
	 
	 
	 

	Affordable Housing
	Affordable Housing
	CDBG: $169354
	Homeowner Housing Rehabilitated
	Household Housing Unit
	56
	59
	       105.36%
	15
	22
	       146.67%

	Affordable Housing
	Affordable Housing
	CDBG: $169354
	Direct Financial Assistance to Homebuyers
	Households Assisted
	3
	3
	       100.00%
	 
	 
	 

	Demolition
	Non-Housing Community Development
	CDBG: $
	Buildings Demolished
	Buildings
	24
	43
	       179.17%
	6
	7
	       116.67%

	Economic Development
	Non-Housing Community Development
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	120
	314
	       261.67%
	40
	68
	       170.00%

	Economic Development
	Non-Housing Community Development
	CDBG: $
	Facade treatment/business building rehabilitation
	Business
	12
	13
	       108.33%
	 
	 
	 

	Economic Development
	Non-Housing Community Development
	CDBG: $
	Jobs created/retained
	Jobs
	120
	246
	       205.00%
	 
	 
	 

	Fair Housing
	Affordable Housing
Public Housing
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	40
	56
	       140.00%
	80
	91
	       113.75%

	Fair Housing
	Affordable Housing
Public Housing
	CDBG: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	0
	0
	 
	 
	 
	 

	HOPWA
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	 
	0
	 
	 
	 
	 

	HOPWA
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Homeless Person Overnight Shelter
	Persons Assisted
	0
	0
	 
	 
	 
	 

	Non - Homeless Special Needs
	Non-Homeless Special Needs
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	 
	28
	 
	15
	28
	       186.67%

	Non - Homeless Special Needs
	Non-Homeless Special Needs
	CDBG: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	60
	66
	       110.00%
	 
	 
	 

	Public Housing
	Public Housing
	 
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	 
	0
	 
	 
	 
	 


Table 1 - Accomplishments – Program Year & Strategic Plan to Date


Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
Fair Housing Evaluation.  There is still a need for affordable rental properties that meet housing codes.  Much of the affordable rental stock tends to be substandard, but the efforts of the City Codes Enforcement Department have drastically improved the rental stock.  There will always be a need for continuous enforcement of the zoning ordinance throughout the City of Sumter to insure compliance. Also, the foreclosure economic crisis is steadily being turned around, through partnerships, homeowners are being counseled and provided financial assistance in some cases, so they can continue to be homeowners.  Public Housing has elected out of Asset Management because the regulatory restrictions were changed from 250 units to 400 units.  The Authority, who owns and manages 327 apartments located in the City and County of Sumter, has elected some of the “best practices” of asset management without the confinement of multi-family regulations, which do not apply to the central office structure of the agency.  AMP I consists of 164 apartments at two individual sites Harmony Court and Friendship Apartments.  AMP II consists of 163 apartments located on four sites: Hampton Manor, Rast Street, South Sumter and Pinewood Gardens.  The benefits of asset management elected by the Authority will be the ability to bring management on site with a consistent schedule.  Additional construction is currently in process to dedicate a Site office for permanent relocation; all others are fully equipped and will have structured hours of on-site operation.  Applications now include the opportunity to select either site or first available.  The Authority has currently elected out of Asset Management since FY 2008 in Public Housing.  This program maintains utilization between ninety-seven to ninety-nine percent.  This program was a high performing agency for 2019 with the expectation of High Performer status in 2019.    Identification of the need for additional one and two bedroom units has been driven by the waiting list.  Applications for one or two bedroom unit normally exceed an average of one year prior to being housed; while three, four and five bedroom units wait time averages less than a month.   The Authority has determined that the modified scattered site process is the most effective for the location and size of the Public Housing Authority.  Renovations to the Administrative Building, to improve the professional flow for the operation, have now been completed.
The above represents general accomplishments.  The remaining report identifies specifically what the Community Development Program accomplished in several general areas of upward mobility. 
 
The needs of the homeless are with us constantly; however, several agencies in the 12-county area that comprise the Eastern Carolina Homeless Organization are competing for grants to operate programs that will benefit this population. 
 
The City leverages resources in any way possible to provide opportunities for success and progress.  The dollar goes further and relationships are fostered.  The end result is more persons benefiting with fewer dollars being spent.


	
	CAPER
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[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 

	
	CDBG

	White
	8

	Black or African American
	179

	Asian
	0

	American Indian or American Native
	0

	Native Hawaiian or Other Pacific Islander
	0



	
	

	Total
	187



	
	

	Hispanic
	0

	Not Hispanic
	187















































Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative
Included in the total of families members assisted is the make up of the household for rehab and the number of people assisted by educating citizens about fair housing annual event and community meetings.


CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	public - federal
	306,499
	291,730


Table 3 - Resources Made Available

Narrative
In assessing the relationship of the use of CDBG funds to the priorities, needs, goals and specific objectives identified in the Consolidated Plan, the City of Sumter implemented and executed the following projects during the reporting period: (1) Administration, $61,299.00 (2) Demolition, $30,000.00 (3) Housing Repair, $144,854.00 (4) Youth Employment, $43,346.00 (5) YMCA Youth Services, $2,500.00 (6) United Ministries, $24,500.00 

Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	NRSA
	80
	90.04
	 


Table 4 – Identify the geographic distribution and location of investments

Narrative
Over 90 percent of non Administration funding was distributed within the City of Sumter in Census Tracts 13, 15, 11, and 16.
Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.
The Summer Youth Co-op program where the City partner with local business to hire 16 and up high school students, the City and local businesses pays half of the hired student salary.  The City currently have anywhere from 6 to 8 local businesses participating in the youth summer program.
The City leverages resources through partnerships with funding sources such as CDBG funds and Santee Lynches Council of Governments HOME Funds.  These monies are used for housing repair and new housing development.
Publicly owned land was not used in leveraging
  
  
 
Other private and public resources are tapped to address needs identified in the Consolidated Plan such as local banks, service agencies, Fannie Mae, Freddie Mac, the Eastern Carolina Homeless Organization for the twelve county area, Sumter Housing Authority, Sumter Board of Realtors, Churches, Schools, Consumer Credit Counseling, and other service organizations.  These partnerships provide easy access to services for Low-Moderate-Income citizens.
 
The Banks provide mortgage loans for home buyers.  HOME funds close the gap with deferred loans to homebuyers to make the buying process possible. Fannie Mae and others buys these loans from our local banks thereby freeing up cash for new loans.
 
Partnerships with State Housing Finance & Development Authority Trust funds and CDBG funds are leveraged to bring housing repairs to a higher standard using more funds and reaching more people who need housing repair.
The City through the penny sale tax are upgrading and creating new  public parks and facilities throughout the City Limits; with special emphasis in LMA.  This will go far as not only beautifying  LMA but stabilizing and increase the desire to live in these areas.
 
The Summer Youth Employment Co-Op Program is successful because local businesses leveraged their funds with CDBG funds to make the program work. The partnership with local businesses is due partly to the Chamber of Commerce agreeing to market the summer program for free in the late winter edition of their newsletter.
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CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless households to be provided affordable housing units
	0
	0

	Number of Non-Homeless households to be provided affordable housing units
	16
	22

	Number of Special-Needs households to be provided affordable housing units
	0
	0

	Total
	16
	22


Table 11 – Number of Households



	
	One-Year Goal
	Actual

	Number of households supported through Rental Assistance
	0
	0

	Number of households supported through The Production of New Units
	0
	0

	Number of households supported through Rehab of Existing Units
	16
	22

	Number of households supported through Acquisition of Existing Units
	0
	0

	Total
	16
	22


Table 12 – Number of Households Supported


Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
The city of Sumter is currently meeting  or exceeding it's goals.
Discuss how these outcomes will impact future annual action plans.
The City of Sumter met or exceeded it's Consolidated Plan goals.  The City of Sumter perfromed well in achieving the goals of it's Consolidated Plan, so future annual action plans with be reflected a more accurate estimate of units on a program year basis.
Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.

	Number  of Households Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	5
	0

	Low-income
	14
	0

	Moderate-income
	3
	0

	Total
	22
	0


Table 13 – Number of Households Served


Narrative Information
Twenty two households were service under the affordable housing activity during program year 2019.


CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
In the City of Sumter Homeless and emergency assistance are provided by Alston Wilkes Society (Sumter Office), United Ministries, Wateree Community Actions, Inc., Christian Charities, Trinity Place and the Salvation Army.  These programs provide funds for food and shelter for persons who are homeless or close to becoming homeless.  The elderly and persons with disabilities, those who test positive for HIV/AIDS are included in these service opportunities.
Addressing the emergency shelter and transitional housing needs of homeless persons
The Samaritan House is a homeless shelter that provides up to 3 nights stay for homeless persons.  The stay can be extended provided an extension is requested and granted.  The YWCA has a homeless shelter for women and children.  Housing is provided as well as job skills and job referrals.  Some of the housing is provided through the Housing Authority’s Section 8 program.  When possible these women are also encouraged to participate in the FSSP. 
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
Wateree Community Actions, Inc.,Trans Aid Program reports that they provided services to several families during this reporting period.  They provided a turn key approach to homelessness by providing housing, education, counseling, job referral, etc., so that clients will have all needed services that will cause them not to return to their former state of homelessness.  The Sumter United Ministries provides clothing and free health care for extremely low income along with free prescriptions.  Additionally, the Housing Authority plays a big role in keeping low-income individuals from becoming homeless.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
A ministry for the homeless is in operation on Sunday afternoon at 3:30pm.  A group of volunteers bring a hot meal to the Gazebo located off Calhoun Street.  These volunteers have a bible study and serve the meal in a loving outside atmosphere.  Their ministry is unique in that it is outside winter and summer regardless of weather condition.  People from the street feel very comfortable participating in this ministry.  This group has formed a bond and they take each other as family.
In concluding this narrative, Wateree Community Actions is the only local agency that has a turn key homeless initiative in Sumter.  This, however, does not begin to serve the need of the community.
United Ministries of Sumter County continues to provide assistance to homeless persons and to others to prevent homelessness.  They provide assistance with rent, mortgage, utility, medical, hotel/motel accommodation and food and clothing, along with counseling. 
Obstacles to meeting underserved needs continues to include the need for an agency or organization that provides assistance to an almost unidentified population:  persons who are under or unemployed, lack skills to market with potential employers, and who also need medical care with follow-up as well as housing.  These persons often feel left completely out off the system and are also alienated from family and friends.  South Carolina Works has a new program designed to retrain employees to enable them to become self sufficient; while also paying them a stipend during training.

CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
Public Housing has elected out of Asset Management because the regulatory restrictions were changed from 250 units to 400 units.  The Authority, who owns and manages 327 apartments located in the City and County of Sumter, has elected some of the “best practices” of asset management without the confinement of multi-family regulations, which do not apply to the central office structure of the agency.  AMP I consists of 164 apartments at two individual sites Harmony Court and Friendship Apartments.  AMP II consists of 163 apartments located on four sites: Hampton Manor, Rast Street, South Sumter and Pinewood Gardens.  The benefits of asset management elected by the Authority will be the ability to bring management on site with a consistent schedule.  Additional construction is currently in process to dedicate a Site office for permanent relocation; all others are fully equipped and will have structured hours of on-site operation.  Applications now include the opportunity to select either site or first available. Rental housing owned by the City of Sumter Housing Authority upgraded HVAC,  exterior doors, water heater replacement and bathtubs with surrounds through Capital Fund grants for 2009 and 2010 providing approximately $500,000.00 in upgrades to all six communities.  It is the goal of this Authority to provide quality housing.  Recent renovations have allowed the Authority to install energy efficient equipment and to continue the upgrade to the capital investment of the properties.  In doing so they have stayed in compliance with Section 3 of the Housing and Urban Development Act of 1968, Employment Opportunities for Low-or Very-Low-Income Persons in compliance with regulation 24 CFR Part 135.
· Housing Choice Vouchers is rental subsidy to Private Citizens who offer their property for rent through the City of Sumter Housing Authority to accommodate Section 8 and other programs.  These units are inspected annually and must meet the standard of the Authority.  The Authority  experienced budget shortfall in 2009 with a budget rebound in 2010;  however the difficultly of this is anticipating the time and man hours it takes to bring applicants on the program including updates, verifications, issuance of vouchers, locating the homes, testing affordability, inspection of the unit and approving initial occupancy.  The Authority currently is at their budget capacity of families they are able to  assist due to exceeding the operating budget. The continued implementation of federally mandated community service had a great impact on the unit turnaround for fiscal year 2015 and continue to have an impact.  The Authority is currently addressing non-renewal of leases for Public Housing clients who have not performed the federal requirement of 8 hours per month if they are (a) non-elderly, (b) not employed, (c) not disabled “as defined” by social security, (d) not a student, or (e) not caring for a disabled household member.   This federal requirement prevents families from being determined eligible for other Housing subsidies. 
 
Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
Public Housing plays a pivotal role in community development.  The local Public Housing Agency provides services to their clients along with a strong Resident Initiative Program.  This program provides opportunities for residents to learn leadership skills as well as plan for home ownership or another kind of business venture.
Improvement in public housing and residents’ initiatives are ongoing with the City of Sumter Housing Authority.  The agency has a Resident Initiatives Coordinator who also carries the title of Self Sufficiency Coordinator.  The coordinator works closely with the residents to provide activities at the housing complexes for adults and children while at the same time providing an opportunity for adults to register for the Family Self Sufficiency Program.  The program has over 11 active persons listed who have agreed to work towards self sufficiency within a certain period of time, usually five years.  There were 33 persons initially; of the initial participants, seven have become homeowners.  Some left the program since its inception due to transfers and dropouts.
Actions taken to provide assistance to troubled PHAs
The Sumter County Housing Authority is not a troubled PHA.
CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
In compliance with 24 CFR 91.520(a) City staff is working through the Fair Housing Task Force in an ongoing process to rid the city of Impediments:  The City updated Area Impediment was completed during September 2017.
The City adopted a Property Maintenance Code which gives additional guidance to property owners and provides penalties for violations.  In its current form there is a duty to the advisement of a 30-day notice of any substandard citing.  Such notice is posted with property title in the Courthouse.  Property owners will have a duty to repair property before sale or follow through with any prior citing. Sale will be subject to repair within time allotted.  The Fair Housing Task Force is working closely with the Codes Enforcement Department to accomplish this. 
 The City Council also passed an ordinance that is called an Appearance Code.  The code does require that property owner’s keep their property is in good appearance at all times.  Landlords, however, are not included in this group in that if they rent, the person residing in the property is required to keep the appearance up to par.
The City hired additional Codes Enforcement Officers.  Part of their work involves issuing citations for property not being in a good state of appearance from the outside. 
The City in partnership with the Housing Authority is continually working this issue as funding becomes available.  Due to the in foreclosures in the City, the City in partnership with the Housing Authority has identified the need for additional affordable housing in the Sumter Community.  The Authority applied for and received funding through a partnership of Neighborhood Stabilization Program in the amount of $1,700,000.00 for acquisition of foreclosures and rehabilitating for affordable rentals. All partners are purchasing foreclosed homes, and have rehabilitated eleven units.  The Sumter community is benefiting from 18 foreclosed homes being converted to rental properties.
The Fair Housing Task Force partnered up with the Sumter Board of Realtors and Local Housing Providers to inform the public, low-moderate-income persons, especially, about Predatory Lending practices and affordable housing opportunities.  To celebrate Fair Hosing Month and the 28th Anniversary of the HOME Program the City put on a Housing Seminar with emphasis on Available Housing Opportunities in the City and County. Rural Development also participated in this event.  Many persons in attendance wanted and needed their information because not all persons desire to live inside the City Limits.
Local housing providers presented their programs visually and verbally.  Display tables provided an opportunity for attendees to gain access to information about banking, finance and affordable housing. 
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
Obstacles to meeting underserved needs continues to include the need for an agency or organization that provides assistance to an almost unidentified population:  persons who are under or unemployed, lack skills to market with potential employers, and who also need medical care with follow-up as well as housing.  These persons often feel left completely out off the system and are also alienated from family and friends.  South Carolina Works has a new program designed to retrain employees to enable them to become self sufficient; while also paying them a stipend during training.
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
All rehabilitation of owner occupied homes requires a lead inspection prior to any work being done on the home.  If lead is found it would be removed by a license lead qualified extraction contractor.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
Reduce the number of persons living below the poverty level.  This is an awesome task.  Training and education is accomplished through the Adult Education Department of both School Districts.  They offer basic reading and writing as well as the GED training and preparation for a High School Diploma.  Additional training is provided in the areas of Computer Skills at all levels, from basic to advance.  Teacher Certification classes are also offered by the Adult Education Department.  The Literacy Program is a part of Adult Education.  This program teaches English as a second language along with other pertinent classes.
 The Technical College and the two 4-year colleges have programs that prepare individuals for upward mobility.  As persons avail themselves to training and education their opportunity for living above the poverty level is greater.  The initiative, however, must come from the person who is the victim of poverty.  Children are assisted when they are employed in our Summer Youth Employment Programs.  They have the opportunity to earn money for needed items that include school supplies and clothes.  Some students use their money to help parents with household bills.
 Contractors who build houses and do housing repairs are encouraged to comply with Section 3 of the Housing and Urban Development Act of 1968, Employment Opportunities for Low-or Very-Low-Income Persons, and with its implementing regulation at 24 CFR Part 135.  Some students from Youth Build participate with contractors in the housing repair program.  The City is supporting the Youth Build application that Sumter County plans to submit.
 Seniors who are at least 55 years old are referred to Santee-Lynches Council of Governments to participate in the Title V Older American Act of 1965 Title V Section that established the Senior Community Service Employment Program (SCSEP).  The program accommodates persons who make low retirement incomes.  Work assignments increase the income by a large enough margin that they do not live below the poverty level.  Some of the job assignments lead to permanent work, although it is often part-time job.
During the orientation and training of students for the Summer Youth Employment Co-Op Program staff makes a strong point of letting students know that they can decide now how they will spend their life in the future.  Summer jobs can be the start of a career that can build into a livelihood.  We often use the example of the KFC’s Executive who has helped with the orientation.  He started working at KFC when he was in high school.  He worked during college breaks.  After graduation he came back into a management training slot at KFC.  Now he owns three KFCs and is Vice President for all Kentucky Fried Chickens and Arby’s in the 6-county area. 
 This is an example of how persons can be elevated above the poverty level, thereby reducing the number of persons living below the poverty level.  It is a slow process.
 Another example is the Family Self Sufficiency Program at the Housing Authority.  These participants receive training and get help with their finances.  Gradually they learn how to leave Public Housing.  Their income increases with new initiatives, information and training, and they live above the poverty level.
Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The City of Sumter have made vast improvement in over coming the gaps in institutional structures and enhance coordination. There are not only various agencies who provide services to assist  to homeless individuals and families;  they all have formed a partnership to coordinate the assistance for homeless and low income citizens.  The partnership of the agencies has increased follow up on clients on a regular basis to help alleviate clients continually needed the same services over and over. The goal of the current actions are to make beneficiaries of these program self sufficient in the long run, by providing training, education, housing assistance, daycare assisitance, and other programs to give clients the best chance to succeed in all aspects of life.
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
Improvement in public housing and residents’ initiatives are ongoing with the City of Sumter   Housing Authority.  That agency has a Resident Initiatives Coordinator who also carries the title of Self Sufficiency Coordinator.  The coordinator works closely with the residents to provide activities at the housing complexes for adults and children while at the same time providing an opportunity for adults to register for the Family Self Sufficiency Program.  The program has over 11 active persons listed who have agreed to work towards self sufficiency within a certain period of time, usually five years.  There were 33 persons initially; of the initial participants, seven have become homeowners.  Some left the program since its inception due to transfers and dropouts.
 Improvements are made to public housing as the director makes upgrades to the units.  The Authority has completed HVAC Installation, currently addressing cabinets, electrical and water heaters. The upgrades are continuing.
Additionally, the Fair Housing Task Force bring both private and public entities together handle all sort of issues involving our citizens.
Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
In compliance with 24 CFR 91.520(a) City staff is working through the Fair Housing Task Force in an ongoing process to rid the city of Impediments:  The City updated Area Impediment was completed during September 2017.

The City adopted a Property Maintenance Code which gives additional guidance to property owners and provides penalties for violations.  In its current form there is a duty to the advisement of a 30-day notice of any substandard citing.  Such notice is posted with property title in the Courthouse.  Property owners will have a duty to repair property before sale or follow through with any prior citing. Sale will be subject to repair within time allotted.  The Fair Housing Task Force is working closely with the Codes Enforcement Department to accomplish this. 
 
The City Council also passed an ordinance that is called an Appearance Code.  The code does require that property owner’s keep their property is in good appearance at all times.  Landlords, however, are not included in this group in that if they rent, the person residing in the property is required to keep the appearance up to par.
 
The City hired additional Codes Enforcement Officers.  Part of their work involves issuing citations for property not being in a good state of appearance from the outside. 
 
The City in partnership with the Housing Authority is continually working this issue as funding becomes available.  Due to the in foreclosures in the City, the City in partnership with the Housing Authority has identified the need for additional affordable housing in the Sumter Community.  The Authority applied for and received funding through a partnership of Neighborhood Stabilization Program in the amount of $1,700,000.00 for acquisition of foreclosures and rehabilitating for affordable rentals. All partners are purchasing foreclosed homes, and have rehabilitated eleven units.  The Sumter community is benefiting from 18 foreclosed homes being converted to rental properties.
 
The Fair Housing Task Force partnered up with the Sumter Board of Realtors and Local Housing Providers to inform the public, low-moderate-income persons, especially, about Predatory Lending practices and affordable housing opportunities.  To celebrate Fair Hosing Month and the 28th Anniversary of the HOME Program the City put on a Housing Seminar with emphasis on Available Housing Opportunities in the City and County. Rural Development also participated in this event.  Many persons in attendance wanted and needed their information because not all persons desire to live inside the City Limits.
  Local housing providers presented their programs visually and verbally.  Display tables provided an opportunity for attendees to gain access to information about banking, finance and affordable housing.
 
CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements
The grantee pursued all resources it said it would in the Consolidated Plan.  This is referenced earlier in this report under Public Housing Initiatives and Leveraging of Resources.  (2) The grantee supported efforts by other service agencies by providing letters of support, supplemental funding, and working with agencies to advance their programs.  (3) The grantee did not hinder the implementation of the Consolidated Plan by any action or willful inaction.  Additionally, each sub-recipient on a yearly basis provides source documents they used for each citizen they assist in determining their eligibility for use of CDBG funds (below 80% median income and reside in the city limits).  Also, all sub-recipient are in compliance with proper record keeping requirements of HUD, because this is check on an annual basis when grantee hand carry sub-recipient agreement for signature by the sub-recipient.  The grantee went to the YMCA and conducted monitoring in March 2019.  The grantee reviewed the files from 2017 and 2018.  The files was immaculate and the YMCA are in compliance with the sign sub-recipient agreement.  The procedures the sub-recipient uses for providing services to low moderate clientele meet CDBG requirements.  A in-house review and general oversight of Sumter United Ministries files was conducted throughout PY 2019 on their files for the last three years.



Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
This document was on display inside the Community Development Department from May 22, 2020 to June 22, 2020.
                  There were no citizens’ comments.
The Public Hearing was held May 19, 2020, at 6:00 in the evening.  The Notice to The Public was released through The Item, a local newspaper, on May 6, 2020, in the non-legal section.
CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
There are no proposed, significant changes
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
 [BEDI grantees]  Describe accomplishments and program outcomes during the last year.


CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
There are no proposed, significant changes
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
[BEDI grantees]  Describe accomplishments and program outcomes during the last year.
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REGULAR MEETING.
SUMTER CETY COUNCIL
TUESDAY, MAY 19, 2620~ 5:30 P,
CITY COUNCIL CHAMBERS
'SUMTER OPERA HOUSE (21 NORTH MAIN STREET; SUMTER, SC)

The Sumier Opera Touse is curvently closed 1o the public due fo the Coronavirus.
Please use the foliowing method 10 aiend the Council Mesting:

s vobe conyChvofSunier

L. Call 0 Order - Mayor loseph T. MoTiveen, I
2. TnvosstionPledge of Allegiance - Councilman Calvin K. e, Sr.
3. Approvel of Minutos - Msy 5, 2020

PUBLIC HEARINGS SXOCLOCK P4,
ity ressons iy rovide cammert rioe o e mectig by ising o g ton Pl
ot 00010 o o €t form o by et o . Aol
he i of the e, TR i i3 5 9SS M S A Wi 551 0 o
entrance of the Sumer Opera House).

COMMUNITY DEVELOPMENT
Keoeive comments from the publc tegarding (e Consolidaied Annual Perlomance and
Fvaluation Report (CAPEI) for the period Aprt 1,2019 10 March 31, 2020. The CAPER is:
arepart un how the Cily uilized ts Enticoment Funds in the amount of $306,499.00 for tho
‘period Apsl 1, 20190 March 31, 2020,

Recsive comments from the publicon the proposed budet for Fiseal Year 2021
OLD BUSINESS
\. BUDGET - FISCAL VEAR 202

Continus discussicn on Budget for Fiscal Year 2021

2. ANNEXATH INAL

) Consider Final Reading of Ordinanes No. 2577 smcxing by 100 purccnt peltion one

(13 parcelof land approxiately 4.13 acres Tozated on Green Swaunp Road (Tax Map No.
227.06.02-005),

) Consider Fiuaf Reading of Ondinance No. 2678 snncxing by 100 percent peftan four
4) parcets of Land totaing epproximately 2.81 acres in size and located on Wise Uiive
(Tax Map Nos. 185-13-412-002, 1K3-13-02-003, 135-13-02.004 und 185-13-02-003),
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ity Coumeil Agend
May 19,2020
Page 2

3. LEASE PURCHAST AGREEMENT
‘Consider Final Reading of Ordituunce No. 2678 cxilid; “An Ordbumce Awhorizing the

Executon, Delivery, und Performance of u Tease-Purchuse Agreement wnd  Othor
Dacuments Kelasing 10 the Loase Purchase Financing of Certabn ¥ehicles and! Eeuipment
inam Aggregate Principal Amiouns of Not Excesding $1,216,000, and Other Mariers Relating
Therets”.

NEW BUSINESS

1. PROCUREMENT RESOLUTION
Considec Resolution No. 196 authorizing a contzactforthe Groen Swamp/Broad Stroet Sewer
Line Extension Project,

Consider Revolution No. 737 suhatizing SCDOT inprovements 3¢ the intersection of
MoCrays Milt Raad amd Pinewoud Road.

3. ADJOURNMENT
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ORDINANCE NO. 253

A ORDIRANCE AMENDING ORDINANCE N0, 2625
WHICI ADOFTLD 4 BUDGET ROR THE FXFPENDITURE OF
‘COMMUNITY DEVELORMENT ENTITI EMENT FUNDS
FOR THECITY OF SUMIKK FOR FISCAL YEAR 2018020

WHEREAS, the e o Camlty Desclopnost Entanen usds e s of
SToT0N0 o the Fedeal Pl Vear 20192020 v o 3y City
Conreilon Jiey L, 01, b n h v o s ot b e
ity of S e e e et yar a

WHEREAS, he Ciy of Semie rcsved 8 et fom HUD dted agnd 15, 2010
achat, s e et oo 5¢ 51084900 1 Comsity
Devaopnin Blck St (CTG) Pnds 1o e ity of S o Ficar
Ve85 202,

WHEREAS, e Sume ity Counil e s sy o  Communtsy
Devdopra Enhpe Sl for sl Yosr 2019 2000 0w n T
atachd e g 1 et i s b JIUD. Th
mended 0152620 CDBG Budget i he st o 305 A0 i by
e .t Dot 2l 1 morpernd e ad & oy vt 5
iy

BE IT 0DAIED 0¥ TUE BIAYOR AND CITY COUNCIL OF THE CITY OF
SUMTSR. SOLTH CAROLINA. THIS 217 DAY DF BIAY, 3013, AT ITS REGULAR
MEETING DULY ASSEMBLED AND BY THE AUTRORITY OF SAME:

Secion . Thet the et e o Cormarity Dot Silmen o in
i aroa of 064720 o h Fr il Yo 20(8 205 by s by Gty
Comsl, v s Py e & pat bl sl 45 I corporued e, o 3 upy
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CITIZEN PARTICIPATION PLAN

City of Sumter
Comenurity Development Depariment
s Amended 03710705

Beyiming in 1994, the U, S. Departocnt of Housing o Urbrn development (HUD) requred

of Sumter to develop s consolidated plan afecting sl ol is community planring and
development and housio programs. This new pian replaced af individos! application
requiements with. single submission. The four prograums affected by the consolidated plan anc
‘Conmunity Development Block raxt (CDBG), HOME Lavestmeat Partnerships (HOMLE),
Fmrgency Shuller Granss (BSG), and Housing Opportiies for Parsons with 41DS (HOPWA),
A8 sueh, 1 ineorpora e Four prograums il te Citizay Pactisipaion Plat, “CDEG
Prograns” ate sow eferted 85 “the Consolidated Plan Programs.”

“The Lasws governig the grant prograuns established three basic goals. They are o:
= Provide decent bousing
« Providea sultable Iving environment, and
= Expand economic opports

Further, cach o these goals must primarily benefit low- s very low-insome pessons.

‘I benefit of having a cansolidated plan ensives a collaborative and comprehensive provess (o
cstablish a unificd vision for commusity dovelopmont actions.

“To imsurs that citsens are involved in (1) plarming, (2) implementation, ond. (3) ssessment of
Cansolidated Plan Programs, U 5. 1UID requites 2 wiitten plan 12 show how ctizens
involved in the thiee areas cited.

Community involvemen in the Consclidated Plan Progzaums shalt include, but s not limited o,
‘public notices in the Lol newspapes. o itzen participation, and the public hearings process.

‘There will be a pubic notce o allow itizens and conumaniy
fes and submit comments on al aspects of the Consolicated Plon
Erogrems, This notice will b published in loea mewsppers Lot 30 days prior o the startof
planiag for the et program yeas. Copiss of the Annil Performance Report, Proposed
Statements oF Ohjectives, and Final Statements or Objectives wil be distrbuted 0 all public
ibraries for public seview. Copies and information concerving all actvities will lso be
available ot the Conumunity Developrment Offior located at 12 W. Liberty Strect. Dfficc H

AU comments submilied by 5i7ens, slong wilh he Ciy's respons:
acilon taken will e included in he Cirantee Pecformance Report

nd u summary o uny
).

Public Hearings
“The City will ol miniroum of two (2) public hearings dusing the Gscal year (Apri 1 - March
31). Aunouacerments for the public hearing wifl be published in The fem o least seven (7) days
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rioc 0 the heuring, Notioss wil be prominently dirplayed in the ponlege scution of e local
nevwspaper.

“Th hearings willbe held o addrcss housing and comsmunity development neods and receive
suggestons o propoed wivites. Following the public hesring, u 30-dey comment period will
allo itizens and interested parties addifional lne o subrmit theis comeesms.

ARer e devlogmment ofthe CP pln,application fo unding and prorto the submision of he
pplcaton o the Deprtmentof Howing snd Urbem Development, public heriog il b heia
{0 eview i stk ubii comment op he prapocl i

Iten (109%) percent or more of potential beneficiaris of the profect are non-&nglish speakiog,
‘Drovisions will b made atthe appropeiate public hearings for ranstation of comments and
Gocuments into the native languigs of the majoriy of non-Enlish speaking residemis presea. I
has heen determiried, hawever, 1t 1 present, less thed ten (L0Y) percent of the City's cesidents
are non-English speaking.

Solisiting Particiption
The City wilfo the extent decernine nccessuy by its governing bods, muke diret <fforts In
sofciin the articpation of the evidens ad other st parties i e res) in which
fands are to e exgended Methods may inclde, bt ae o imiid o, roques appropisie
community eadessand s agoacio o inform it cousttueats abou e proposed use of
fanis; distrbuting noices in vry-low aud lowincame neighooshonds, pasting of notces ot post
ez and nefghorhod businesses, udi nd televisio smoumcemerts, Sou Sumicr
Resource Center, oganized Keghbothood Groups, City of Sunice Housing Autborty, HOPE
Centers, s viell i social sevice agencies

Meetings

A1 public mectings and hearings concerning the CP plan prograum wil be held at ines and.
places canventent 11 ity residents, particlarly those who are potenia beneficaries. No
‘meetings wil be held before 60 . o weekdays ar 2:00 . on Sundays. No ineetings will
boginafir §:30 pm.

The localion of sush mectings will be sclested v provide acess for ysically challenged
persons, and beld in 2 convesientIocation for actua bemeficiaries, and he accesible 10
accommodate those citizens with spevial needs. Requests for special asistance should be mude
by calling 774-1649.

Pruyisions for Peruwns with Disubifies  Upon advance potificalion, sppropriste provisions
il be imade o acoonunodate persons widh mobility, visual s hearing mpuirments. Persons
requiring said accommodations sill be directed 1o contactthe Commnity Development Offce.

Housing And Community Development Needs
Prior to the developmet of the Consolidsted Plen applicstion for funds, the City will assass 1s
housing end community development needs partiularly (hose of very low and low-ncome
persons. Yhe citizens of the ity of Sumter ar eacoumged 1o paticipals n the assessment





image16.jpeg
process amd the raltes of this Neods Asscssuscnt sil] be documented and presented o (e
citzgas of the City at ane or more wiverised public hearings whete cifizens’ comanents wil be
considercd.

Needs Assexament
A the public hearing(s) where the Necds Assessment is presented, the Cley will alsa presscne
information couceming the funding, suidelines, nd the Tange of srlvities that may be:
wndertaken with such fands, paricularly in rlation o identified necds confained i the Nieeds.
Assessment,

Techuical Assistante
‘The City will provide technioal assistance to Reprosentatives of persons of very low and Joww
imcoms e request such assstance in developing proposels for funding. This ssistance shull be
limited fo the provision of inforration concerning th CP rogrum, and shallbe provided on the
‘condition that asivities 10 b¢ addrosscd by any such prapasal are consistent with identified
‘omumunity developmentand housing necds, Tderal progiam guidelincs, that funds are availuble
for funding such acivites as may he involved, und tha the City Council give s approval for
providing such technical assistance. ‘the Ciy will consiler any propasely developed by
ropresentativex ol very low o low income persons, following al the requiremmenis of public
partiipation; bowever, the delerrination to submit the propasal 10 the Deparument of Thousing
and Urban Development for fuding comsideration i the prerogative of e Ciry, snce the:
submission of the application requires approal by City Councl

Comments
The City will consider any comments or vicws of citizens 1ecaived in writig,or orally ax the
‘public headings, in preparing th finat consulilsied pha, amendment of the plan, or performnnce
Teport, A somanary of any comments o views not accepted and thereasons shall b attached o
the finsl consufidatcd pla, ammeociment of the plan, or pesformance report, The City of Sumter
il publish & suanmary of the propased consolidated plan in T fem end cogics will he made
available at varions public agencies throughout the city, A litof where the plan will be
available willbe ideified n the summary.

Complaiat/Griovances
The City wil provide for  timely, writen answer o wrtten complalns and grievances
‘conccrning the program, generlly within fiftcen {15) working dsys afte receiptof the wriien
‘complaint. Grievances are to he delivered o the City Menager, who il then aemt to resolve:
the veason(s}for the complaiu. 1 the complaint i not resalved o the sutisfaction of the
aggrieved perty, an appeal fo e City Council i the next iep availabte to the party. Complaints
or grievances including State law o palicy, Federol program guidelines of gulakons governing
he CDBG progeam shafbe direeted lo (o Depurment of Housing and Lirban Developmont for
resolution. "Lbe City will then corret the rievance uccurding (o the direction af the Depenanent
af Housioy sod Usban Development. Complaints involsing local aw of program poliies il be
sesolved at the lucal lovel. ARer the abave descrihed appead process hos been exhavsted, the
‘complaiat may seck telicf in the appropriate courtof .
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Acesss To Records
Citizens will be provided with reasonble nscess t ocords Soneering any prejects underiaken
with CDBG finds. These records are available Foreview ut City Hll, 21 Norih bsin St
during normal business hours, upan the subrvission of the witen requeststting the reason for
requesting access o sudh recards. Confidential information nermally protected under the: State
aud Federl Freedoin of Information laws may not be made available for public eviews, for
xamplc, information not normally aveitable 5 the public conterming personal o business
fiancial stetements, earnings, os souroes of incorne.

Performance Revie
Upon completing the fiscal year projects, fhe City will conduct at last one public hearing to
revic performance an accomplishments before closing out the grant trongh the Deparimment
of Housing and Urban Development.

Use OF Plan
The City must ollow this tizen partcipation plsa unt] ameuded.

Criteris For Ameadment To Consolidaied PlanDefinition Of Substantial Deviation

The City Counil will amend the plan when a substantial change in the actual scivities,
alocations, priorides, o method of distcbution of fonds is made (o camy ot an BetivYY wsing
fuods from any program covered by Ghe Consolidated Plan, Substanial change would include
the elimination or addition of « program andor o change the pucpose, scopt, location, or
Peneficiaries o an sctvity.

Substantiat deviation tequiring s amaendmcnt o tho consolidated plan would be any individusl
or group of projects totaling more tan 1% of the annual allocation. Pobic nofies and called
mstings will provide citizens reasnuable notifcation and an opporeytY 1o exarminc and subuit
comuments on smandmonts. & period of nat less than 30 days will he ullowed 1 receive
comments hefae any amendmont is implomented.
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City / County Census Tracts 8, 11, 13, 15, 16

Sumter, SC

GCensus Tract

Tract#s [
Tract#t1 [ ]
Tract#13 [0
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